























22. Object Modeling Group u ee nesrensHocTh. OcHOBH Meta-Object Fac111ty

YdeOHast npaKTHKA
Buanbi padeTt

IIpou3zBoacTBeHHAS MPAKTHKA (110 NPOPHITIO CIIEIHATLHOCTH)

Buapi pabor

Pazmen M Z.

MeHeKMEeHT NPOrPAMMHOI0 IIPOEKTA

MK 03.02.
anaB.nelme IPOCKTAMH

Tema 2.1.

Mogaeau n npouneccol
pa3paboTKH IPOrpaMMHOro
obecneueHus

Coaepxanune

1

TonsaTre npoekTa, MPOEKTHOE yIIpaBlieHHE Kak 001acTh 3HaHUH, TepMuHOIorus PMI.
Cucrema cTaHnapToB B 001acTH ynpapieHHs npoekramu. [Ipoekrt, nporpamma.
Knaccuduxanus npoextoB. Ilenn u crparernu npoekra. CTpyKTypbl IPOEKTA.

2

Mopaenu xu3HeHHoro nukia [T-npoexra: kackamHas, HTepaTHBHAS H CIHpAJIbHAA MOAEIIH.
I{uxn ynpasnenus IT-nmpoekToM. ABTOpCKOe ITpaBo B KoHTekcTe IT.

3

Mogenu uponecca pazpaborku I10: SW-CMM, I'OCTsi, RUP, MSF, PSP/TSP, Agile.
Br160p Moenu nponecca: ierkue, Tsokenbie. JIeHCcTBHS I yenexa IporpaMMHOro Koaa

Tema 2.2.
YnpasJ/ieHHe NPOeKTaAMH

Conep:xxanne

1

OCHOBHBIE OlIpeIeJIeHUs U KOHIIETIIUY 1poekTa. Kputepuu ycnemHocTH npoekra. [Ipoexr
W OpraHW3allMOHHAs CTPYKTypa KoMmmaHuu. OpraHu3aups §POEKTHOH KOMAaHIBL
Ynpapnenue IpHopHTETaMy NpoekTa. Konmnenmus npoekra. Ilenu u pe3yisTaTsl IpoeKTa.
Honymenus u orpanudeHus npoexta. KioueBble YYacTHHKH H 3aHHTEPECOBAHHBIC
CTOpOHBL. Pecypchl mpoexTa, CpOKH, pPHCKH, KpHUTepHuu IpUEMKH, OOGOCHOBaHHE
HONE3HOCTH TPOEKTa. YTOYHEHHE COAepxaHHs H cocraBa pabor. IlmanmpoBanue
yOpaBlIeHHS  coAepxaHWeM.  IllaHupoBaHHE  OpraHH3alMOHHOH  CTPYKTYpBL
ITnanupoBanue ynpasneHus xoHurypanusmu. [lmaHupoBaHHE YIIpaBIECHHS KadeCTBOM.
ba3oBoe pacmucaHue mpoexTa

Yupasnenue puckamMu mnpoekta. OcHOBHbIE MMOHATHS. I[lmanWpoBaHme YHpaBIICHHS
puckamu. Wpentnduxanus puckoB. KadecTBeHHBI aHanu3 puckoB. KonudyecTBEHHBIN
aHaym3 puckoB. [ImaHupoBanye pearupoBaHys Ha PUCKHU.

I'J1aBHBIE PUCKH MIPOTPAMMHBIX IMPOEKTOB U CIIOCOOBI pearHpoBaHus. Y IpaBlIcHUE
HOPOEKTOM, HAIIPaBJICHHOE Ha CHIDKEHHE PHCKOB. MOHUTOPHHT H KOHTPOJh PHCKOB

Hpamnqeclcue JAHATHSH

1

BrisiBnenne u oneHkKa PHCKA B IIPOCKTE.

2

Marpuna aHajin3a pHCKOB ¥ MaTpHIla pearHpoBaHysl Ha PHCK

10












http://real.tepkom.ru/Real_OM-CM_A.asp







